
WELCOME 
MA Stormwater News is a oollabora­
tive effort of the l'\lla5sa:husetts De­
partment of Environmental Protection 
(I'V'Iaxi DB=>) a1d the New Ergland of­
f~CeDf the US. Envirorrnental Prate:­
tion Pqar'cy (EPA). This newsletter will 
be sent via email every few months to 
provide information to municipalities 
and others related to the l'\lla5sa:hu­
setts Srall Municipal 93(:arate Storm 
E:ewer System (rvs4) permit. MA 
Stormwater News will feature topia; 
of interest, provide updates on up­
oomirg permit dea:llines and higllight 
assistance resources from Ma oe:>, 
EPA and others. 

EPA and I'V'Iaxi DB=> know that storm­
water rnanc:gerrent is just one of the 
many dlallerges fa:irg municipalities. 
We listened aarefully to your com­
ments on the draft permit and made 
d1arges to the final permit to make 
implementation a:Bier. We will ron­
time to listen, a1d are oommitted 
to workirg with municipalities as you 
move forward on permit implementa­
tion. 

This inat.g.Jral iest..e dis:lsses municipal 
oolleixlration and the need for town 
departments beyond the Department 
of A.Jblic Works {DPIIV) to play a role 
in implementirg the rvs4 permit re­
quirerrents. In this isst.e we also hgr 
ltjlt some upoomirg ~ and 
outrea:::h re:ources from the EPA and 
I'V'Iaxi oe:>. 
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Setting Your Town Up for Stormwater Success: 
Involve Municipal Departments Beyond the DPW 

s:> A and I'V'Iaxi DB=> is5ued a new srrall 
l\tS4 general permit in April2016. Ps mu­
nidr;alities plan to meet the requirements 
of the reis:u3d permit, s:>A and I'V'Iaxi 
DB=> enoourcge munidr;alities to involve 
all the departments who may play a role 
meetirg the requirements of the permit. 
The permit requires munidr;alities, amorg 
other thirg:;, to maintain stormwater sys. 
terns, tra:::k and eliminate illicit dis::harg­
es, sweep roa:ls, and dean catch l:a5ins. 
While theEE are typical a:tivities for a 
DPW, the permit also hc5 other require­
ments that don't typically fall within the 
expertise of the DPW and may require 
the involvement of other municir;al de­
r;artments. 

The permit requirements will require 
several munidr;al departments to play an 
a:tive role in the l\tS4 program. With per­
mit tcsks rargirg from public education, 
to removal of illicit dis::harges, to CEEE!S5irg 
existirg regulations affectirg the creation 
of impervious oover or 1l1811EgE!11191t of 
open sp::o:s and munidr;al buildirg:;, mu­
nicir;al departments such cs Buildirg and 
Parks and Recreation, cs well cs other 
boards or oommis5ions such cs Plannirg, 
Zonirg, and Conservation, will need to 
be a:tively involved in meetirg the per­
mit requirements. S::hool, Police and Rre 
Der;artments may also be involved (e.g., 
a amirulum related to stormwater; en­
forcanent of illegal dumpirg; knowledge 
of industrial dlemical use and storage, 
etc.), but to a lesser extent than the other 
departments previously mentioned. 

Precisely what the different departments 
and/ or boards will do is up to ea:::h in­
dividual municipality. There is no pre­
s:ribed cpproadl and ea:::h munidr;ality 
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is free to determine what works best. 
For example, when fgurirg out how to 
meet the requirement in the 2016 permit 
to retain csbuilt drawirg:; that depict all 
structural and norrstructural stormwater 
oontrols for new developments and re­
developments, many town der;artments 
may be involved. For example, that tcsk 
may involve: 1) the DPN, which may 
track where structural oontrols are lo­
cated that need to be maintained by the 
municir;ality; 2) the Buildirg Department, 
who may retain the files that locate the 
stormwater oontrols and the Operation 
and Maintenance (O&M) plansCBSOdated 
with ea::h stormwater oontrol; and 3) the 
Zonirg Board, Plannirg Board and/ or 
Conservation Commis5ion who may take 
the lead for requirirgspedfi<Btormwater 
oontrols and evaluatirg the suffidencyof 
O&M plans. 

Other arecs of the l\tS4 permit that 
may involve more than one munici­
r;al der;artment and/ or board include: 

• Construction Site Stormwater 
Runoff Control. This measure 
involves procedures for oon­
struction site inspections, local 
sediment and erosion control 
regulations that require use of 
appropriate best management 
practices (BMPs) at construction 
sites, and site plan review which 
includes procedures for oonsid­
eration of water quality impacts. 

• Stormwater Management for 
New Development and Rede­
velopment. This measure aims 
to reduce the discharge of pol­
lutants from new development 
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Stormwater Success (cont.) 

and redevelopment through the 
use of stormwater retention 
or treatment. This includes an 
update of local ordinances, as­
sessment of local regulations im­
pacting the creation of impervi­
ous cover, and identification of 
five municipal properties with 
the potential for modifications 
or retrofits to reduce runoff. 

• Good Housekeeping for Munic­
ipal Operations. This measure 
requires operation and main­
tenance plans for parks and 

open space, municipal building 
(schools, police and fire), vehi­
cle maintenance garages as well 
as for traditional infrastructure. 
It also requires transfer stations 
and public works yards to devel­
op and implement specific plans 
to prevent and reduce pollution 
washed into stormwater runoff. 

Early communication and coordination 
between munidral derartrnents and/or 
boards will help foster compliance with 
the !VS4 permit. Munidpal budget season 
is fest cpproa::hing, and munidralities can 

begin estimating the cost to implement 
the revv !VS4 permit. 

s:>A has a cost estimator that munidral­
ities can use to estimate !VS4 program 
costs. This past fall, Ma:E Ds:> worked 
with Worr£!3ter Polyta::hnic Institute and 
found that a:> A's cost calculator yielded 
realistic results when comrared to cdual 
costs. A link to the cost estimator can be 
found on a:> A's Maxa:tlusetts STall !VS4 
General Permit homep:ge: 

Introduction to GPS for Stormwater Outfall Mapping," 
Webinar, May 11,2017, 

"Completing and Filing a 2016 MS4 Notice of Intent (NOI)," 
Recorded Webinar, Coming Soon! 

"A Walk-Through of the Illicit Discharge Detection and Elimination 
(lODE) 2016 MS4 Permit Requirements,"Recorded Webinar, Coming 
Soon! 

• Stormwater Nutrient Management Optimization Tool (Opti-Tool) 
Training, Summer 2017 

• Best Management Practices Accounting and Tracking Tool (BATT) 
Training, Summer 2017 

• Soak Up the Rain Webinar Series and Customizable Public Outreach Tools: 

• The MS4 permit requires each town to implement a public education and outreach program that 
reaches four different audiences and that includes messages that are most relevant to that community 
Towns can click on the links below to download- and save- brochures, pamphlets and other materials 
and use those to help comply with Section 2.3.2.c of the MS4 permit: 

Important Reminder: Annual Reports Were Due 
For munidralities authorized under the 2003 !VS4 permit, 
the Annual Report for the permits were due May 1, 2017 

Storrrt.tvater Nevvs is a collaborative effort of the rvJcs.cxrnt.retts Dep3rt­
rrent of Environrrental Protoction (Mffis DEP) and the New England 
office of the U.S Environrrental Protoction Agancy (EPA). 

Specific questions about the permit should be directed to: 
EPA: 617-918-1038 
MA DEP: or 617-292-5821 

&qjE:stions for future topics, qUEStions, ffiSistance or reqUESts to be added or removed from the MA Storrrr.tvater Nevvs rrniling list can be sent 
to: :;;:?IQ.!Ill\11/J!T&Z!l"::t§~~mimY 
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